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Who we are
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Our vision at ADventas is to sustainably 
improve the world and the lives of people.

Therefore, we are focusing on the worldwide trade of raw materials 
and consumer products, as well as the characteristics of their material 
planning, calculation and processing. 

As industry standards, our best-practice processes as defined for this 
area help companies digitalize and sustainably improve the disposition 
of goods and calculation of their trades, as well as their execution.

We are the leading SAP partner company in Global Trade Management 
(GTM).
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Some ADventas customers who use GTM.

• Weber & Schaer 
(Germany - Rubber)

• Krahn Chemie 
(Germany - Chemical Products)

• Stern Chemie 
(Germany – Food Chemistry)

• Landgard 
(Germany – Flowers & Plants)

• OGL Foodtrade 
(Italy – Fruits & Vegetables)

• Meraxis AG 
(Switzerland - Polymers)

• Wilfried Heinzel 
(Austria – Pulp & Paper)

•  Ronald A. Chisholm
(Canada – Meat & Diary)
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Why we model our own Best Practice Processes
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Fit-to-Standard – But what, if there is no 
Standard?

• SAP Activate Method is based on SAP Best Practice Processes. In Fit-
to-Standard workshops the Best Practice Processes are presented, 
and gaps are identified.

• For SAP S/4HANA 2023 543 best practice processes are delivered

• They do not cover all the S/4HANA functionalities

• Especially the processes for Global Trade Management (GTM) are 
missing
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ADventas GTM Activate complements the SAP 
Activate method with regards to GTM.

• GTM Best Practice processes are not those that are delivered in the 
SAP standard, but those that have proven themselves in practice.

• ADventas GTM Activate complements the SAP Activate method with 
process descriptions, customizing and software that are necessary for 
a fast and reliable implementation of SAP Global Trade Management

• Required processes can be adapted to the customer's requirements.

• Processes that are not needed can be activated later in the event of 
business expansion e.g., due to acquisitions.

• With the ADventas GTM Best Practice Add-on you reduce 
implementation time and effort.
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How we solve it with ALM tools
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Gitlab

SharePoint

SAP Cloud ALM

We use three different Tools to model and 
maintain our Best Practice Processes.
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In Solution Manager the Process Hierarchy was 
in Focus
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In SAP Cloud ALM the Prosses (Scope Item) is 
in Focus.
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Why have we decided to use SAP Cloud ALM
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SAP Cloud ALM less complex and cheaper in 
operations than Solution Manager

Solution Manager

• No License Costs

• Hosting Costs

• Upgrade Costs

SAP Cloud ALM

No License Cost

No Hosting Costs for small usage

No Upgrade Costs

No License Costs for a small usage 
of Tricentis test automation
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Which parts of SAP Cloud ALM are we using
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We are using the tools to model and test our 
business processes.
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How we are delivering SAP Cloud ALM content 
to the customer
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The content is delivered via download upload 
to the customer.
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Custom Solution 
Process

GT.10.15 Purchase to Stock with 
Down Payment.bpmn2

Test Case

GT.10.15 Purchase to Stock 
with Down Payment.xlsx

Process Authoring Test Preparation



Thank you for your attention
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